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— WHY THIS EXISTS

Everyone's curious. Almost nobody's had a proper look.

This isn't a pitch to adopt anything, and INFIN8 doesn't touch what happens inside

your practice. It's a straight answer to a question most owners haven't had time to sit

with: where does this actually help, and where does it just get in the way?

92%
of Chartered Accountants want

structured training on newer

tools

30%
have actually received any

45%
of senior decision-makers still

don't feel confident using them

Chartered Accountants ANZ's February 2026 research (drawing on Ipsos UK data and the 2025 CAW

Global Future Leaders Think Tank) found the gap isn't willingness — it's structured, practical guidance.

Confidence jumped from 8% to 25% in a single day among practitioners shown real, structured use cases,

not vague enthusiasm.

Source: Chartered Accountants ANZ, "Empowering CAs to lead with confidence in the age of AI," February 2026. Full

citation on the sources page.

The framing that matters: the profession's own research calls this a redefinition of the work, not a

threat to it — time moving away from repetitive tasks and back toward advisory and judgement. That's

the lens this guide uses throughout.
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— START HERE

Sort the work before you sort the tool.

Before you look at a single product, sort the work itself. The profession's own research

points to a consistent split: tasks that genuinely lighten with the right setup, and

judgement calls that don't shortcut well.

TENDS TO GENUINELY LIGHTEN STILL NEEDS A PERSON

Drafting financial analysis commentary from figures

already produced

Deciding what a variance actually means for this

client's specific position

First-pass audit planning and risk-assessment

groundwork

Professional scepticism and final risk judgement calls

Month-end reporting workflows and reconciliation

groundwork

Explaining what the numbers mean to the client, in

their context

Data cleaning and building a single source of truth

across systems

Client relationship judgement — trust, timing, how a

message lands

First-pass technical or regulatory research Applying that research to a specific, ambiguous client

situation

Routine client communication drafts Ethical judgement, confidentiality and governance

decisions

This isn't a fixed rule — it's a starting filter. Left column, worth testing for time saved. Right column, a tool is

a drafting aid at most, never the decision-maker.
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— WHERE TO ACTUALLY LOOK

Match the problem to a category, not a demo.

You don't need twelve subscriptions. Most practices need one or two changes, chosen

deliberately. Here's how the common problems in the left-hand column tend to map to

what's actually out there.

THE PROBLEM WHAT TO LOOK AT EXAMPLES AS OF WRITING

Manual bank and receipt

reconciliation, repetitive data entry

Bookkeeping automation & OCR Dext, Hubdoc, or the AI

categorisation already built into

Xero/MYOB

Job tracking, deadlines and client

status scattered across email

Practice management with AI built

in

Karbon, Financial Cents

Drafting client emails, summaries,

first-pass commentary

General-purpose AI assistants Microsoft Copilot (if already on

365), ChatGPT Team/Enterprise,

Claude

Meeting notes and follow-ups from

client calls

Meeting transcription &

summarisation

Otter.ai, Fireflies, or the recorder

already built into Teams/Zoom

First-pass technical or legislative

research

Research layered over what you

already hold

The AI search inside CCH

iKnowConnect or Thomson

Reuters Checkpoint, if you're

already licensed

Most of these sit in the $20–60/user/month range, or are already included in a Microsoft 365, Xero or MYOB

subscription you may already be paying for. Check what's already included before buying something new.

Naming a product isn't a recommendation. Check current pricing, data-residency and training-use

terms directly before committing to anything — this list will look dated within two years. What won't

date is the filter on the previous page: start with the task, not the demo.
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— HOW TO ACTUALLY ROLL IT  OUT

Four steps. In this order.

This is the part most guides skip. Which tool you pick matters less than the sequence

you follow to get there.

Pick one task and one person.

Not a firm-wide rollout — a single task from the "tends to lighten" list, with the person who actually does it

every week.

1

Show them the real thing, on day one.

Confidence in the CAW Think Tank jumped from 8% to 25% in a single day when practitioners saw

structured, real use cases — not a slide deck. Sit down and run an actual file through it together.

2

Lock down governance before a client file touches it.

Where is the data processed and stored? Is it used to train the model? Who signs off before anything

reaches a client? Answer all three before step one starts, not after.

3

Train for the role, not "AI in general."

The same research found practitioners want hands-on, role-specific training — audit, tax or advisory —

and want to learn from peers who've actually done it, not a generic course.

4

This is deliberately slower than "roll it out to everyone." The practices in the research who stuck

with it were the ones who went narrow first and only widened once step five, on the next page,

showed a real result.

INFIN8 Finance Group Page 5 of 10



— WHAT THE TIME IS ACTUALLY WORTH

1–3 hours a day, reinvested somewhere specific.

The same CA ANZ-hosted Think Tank cited a realistic one to three hours a day freed

up on genuinely routine work, with the right setup. The number matters less than what

happens to the hours.

Where reclaimed time tends to go to waste

Absorbed as informal slack across the team. No

one task or client benefits, and there's nothing to

point to at review time.

Where it tends to compound

Deliberately reinvested — one more proactive

client conversation a week, one piece of

professional development, or time back for the

advisory work that's usually the first thing dropped

in a busy month.

The practical takeaway: decide where reclaimed time goes before you start, not after. Practices in

the research that named a specific destination for the time were the ones who could later say whether

it actually helped.
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— THE PART MOST GUIDES SKIP

Measuring whether it actually worked.

A genuine before/after comparison, not a gut feeling six months later. This is

deliberately simple enough to run without new software — step five from the rollout

page.

The first row is illustrative — showing what a completed entry looks like, not a reported result. Copy this table into your own

tracking sheet; it's intentionally low-tech, so it works whether or not any new tool is in use yet.

Pick one task, not five.

The same task from step one — one that happens often enough to measure in a few weeks.

1

Track the baseline first.

For 2–4 weeks, log actual time spent per instance of that task, before changing anything.

2

Introduce the change, then track the same window again.

Same task, same length of time, same person if possible — so the comparison is fair.

3

Check quality, not just speed.

If rework or review time increased, the time "saved" is not real yet.

4

Confirm where the saved time actually went.

If you named a destination on the rollout page and it happened, repeat the same four rollout steps for the

next task on the list — not all of them at once.

5

Simple tracking template

Task
Baseline hrs/

week

Hours

after

Rework or

errors
Where the time went

Example: client onboarding

emails
3.5 1.5 None extra

2 more proactive client calls/

week
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— WHEN IT  DOESN'T WORK

Most failures aren't the tool's fault.

The research is consistent about the upside; it says far less about what happens when

a rollout doesn't land. In practice, the pattern below shows up more often than a

genuinely bad product — usually one of the four rollout steps got skipped, not that the

category was wrong.

WHAT IT LOOKS LIKE USUALLY MEANS WHAT TO DO

Hours logged didn't actually

drop

The task wasn't really from the

"tends to lighten" list, or the setup

was never finished

Re-check the task against the filter

on page 3 before switching products

Speed improved, but rework

or review time went up

No sign-off step was in place, or the

task needed judgement the tool

can't carry

Add the accountable reviewer from

the governance checklist, or move

the task into the "still needs a

person" column

The person quietly stopped

using it after a few weeks

It was chosen for them, not with

them — step one of the rollout was

skipped

Restart with steps one and two:

same person, same task, sitting

down together on day one

The reclaimed time quietly

disappeared

No destination was named before

starting

Don't add a second task yet —

name where this task's time goes,

then measure again

Cost crept above what was

budgeted

Extra seats or modules were added

without a usage review

Review the subscription against

actual use each quarter, not just at

renewal

When to stop, rather than switch products: if a full measurement cycle — baseline, then after, per

the previous page — still shows worse quality with no obvious fix, the mismatch is usually the task, not

the vendor. A different product rarely helps if the task belonged in the "still needs a person" column to

begin with.
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— WORTH BEING CAREFUL ABOUT

The profession's own concerns are the right ones to have.

CA ANZ's research names the same barriers consistently across markets — not

resistance to the idea, but legitimate governance questions.

Data security and confidentiality

Client financial data has obligations attached to it

that generic tool settings don't automatically

respect. Check where data is processed and stored

before any client file touches a new tool.

Human-in-the-loop, always

Every output that reaches a client should pass

through a person accountable for it — the research

frames this as a permanent feature of the work, not

a transitional step.

Before day one, get these on paper — one paragraph each is enough:

None of this is a reason to avoid the "tends to lighten" column altogether. It's a reason to keep the

judgement column firmly with a person, always.

Data residency: where is client data actually processed and stored, and does that meet your professional

body's requirements?

✓

Training-data opt-out: is client input used to train the underlying model, and can that be turned off?✓

Sign-off owner: one named person accountable for reviewing output before it reaches a client.✓

Retention: how long does the tool keep client data, and how do you get it deleted if the relationship ends?✓
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— IF A CLIENT'S QUESTION GROWS BEYOND THIS

Some questions are a different kind of work entirely.

Reclaimed time occasionally surfaces a client conversation that isn't about compliance

at all — whether to raise capital, whether the business can absorb a decision, or what

the next year should look like. That's specialist capital-strategy work, not something

this guide (or a general practice) is built to cover at volume.

If that comes up, INFIN8 runs a small, direct referral relationship with a limited number of accounting and

advisory practices for exactly that piece of work — you keep the relationship, INFIN8 takes the specialist

layer:

Details are at infin8finance.com.au/partner-with-us.html, with no obligation attached to reading this

guide.

— SOURCES

Where these figures come from.

Chartered Accountants Australia and New Zealand (CA ANZ) — "Empowering CAs to lead with confidence

in the age of AI," published 23 February 2026. Citing Ipsos UK research and the 2025 CAW Global Future

Leaders Think Tank, Sydney.

charteredaccountantsanz.com/news-and-analysis/insights/research-and-insights/empowering-cas-to-lead-with-

confidence-in-the-age-of-ai

Thomson Reuters Institute — "Future of Professionals Report 2025." Cross-referenced for the broader tax,

audit and accounting professional-services context.

thomsonreuters.com/en-us/posts/technology/future-of-professionals-2025

Product names on the "Where to actually look" page are named for orientation only, based on public information at time of

writing. They are not tested, vetted or endorsed by INFIN8, and are not a substitute for your own due diligence.

This guide is general information only and does not constitute financial, tax, legal or professional advice. It does not replace advice from

your own professional body or advisers. INFIN8 Finance Group Pty Ltd — Australian Credit Licence 509639 — ABN 49 826 798 446 —

AFCA Member 54506. © 2026 INFIN8 Finance Group. 

A 13-week cash flow forecast — where the pressure actually sits, week by week.✓

Scenario modelling — two or three realistic paths, not one guess.✓

A lender-readiness package — if the next step is a funding conversation.✓

• 

• 
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